Dear Friends:
Lake Shore Electric Railway was formed in 2003 for the express purpose of developing a trolley museum, car barn and restoration facility and an operating rail line in downtown Cleveland, Ohio, to preserve the Gerald E. Brookins collection of historic streetcars and interurbans (formerly Trollyville USA).

As a young boy, Gerald Brookins would ride the electric railway from Cleveland, Ohio, to Strasburg, Ohio, frequently to visit his grandmother. Through these trips he developed, at an early age, a life long passion for this wonderful mode of transportation. 


In 1954, when the Cleveland Transit Systems ceased its streetcar operations and the Shaker Heights Rapid Transit disposed of some of its old cars, Gerald Brookins was able to acquire the first of some thirty eight trolley cars that would evolve into Trollyville USA and The Gerald E. Brookins Museum of Electric Railways, an operating trolley line and living museum in Olmsted Township, Ohio. Through his efforts he was able to preserve many unique, one of a kind cars so that future generations could continue to enjoy and experience this kind of special transportation.


Unfortunately, Lake Shore Electric Railway has been unable to meet its objectives and now needs to dispose of its collection of electric rail cars, spare parts, equipment and memorabilia. In doing so it is our current goal to not only raise enough funds to pay off our existing debts and the costs associated with the termination and ultimate liquidation of Lake Shore but, also, to allow us to preserve in honor of Gerald E. Brookins one of our Cleveland cars for permanent display in University Circle on the east side of Cleveland as part of that areas redevelopment. 
Accordingly, the Board of Directors of Lake Shore has authorized the sale or transfer of this collection to other trolley/transportation museum or museums that are recognized as exempt organization(s) under the provisions of the Internal Revenue Code 501 (C)(3).


With the need to dispose of everything in our possession, we are approaching this daunting task in two ways. 
First, we have authorized Bill Wall, President of the Shore Line Trolley Museum, to approach other trolley/transportation museums on our behalf to see if he can put together a voluntary consortium of museums to raise enough money to meet these expressed objectives. To be acceptable, however, this effort must not only raise, collectively, sufficient funds which, in the sole opinion of Lake Shore, will allow us to accomplish our goals but will include the complete removal of all of our collection from Lake Shore’s property.
Secondly, and in parallel with the efforts of Bill Wall, Lake Shore will be soliciting separate offers, from qualified 501(C)(3) trolley/transportation museums only, for the purchase of individual items from our collection. 

In this regard, attached to this letter is a detailed listing of all items, with the exception of our significant inventory of spare parts and equipment, which are being sold through this solicitation. For the sale of these items we will utilize a sealed bid process. All items will be sold for the highest offer received without condition or restriction. 
However, Lake Shore specifically reserves the right to cancel this solicitation sale if it deems in its sole discretion that the proposal submitted by Bill Wall, if any, is acceptable.
We anticipate that prior to the opening of the sealed offers that we will be able to supply all potential buyers with a list of our inventory of spare parts and equipment broken down by item and lot numbers and with a basic description of what property is contained within each lot.
Preliminary to the date for opening all offers, Lake Shore will hold an open house for all prospective buyers to view all of the cars, spare parts and equipment. This open house will be held on Thursday and Friday, August 27th and 28th, 2009, from 9:00 to 5:00. 
This will be your only opportunity to view the collection.
The open house will be at Dock 32, 103 Old Erieside, just north of Cleveland Browns stadium in downtown Cleveland, Ohio.   
The nine (9) interurban cars are currently housed on the Regional Transit Authority’s (RTA) tracks under Tower City in downtown Cleveland and will be viewed at that separate location. In addition, prospective buyers will have the opportunity to view the RTA’S Brookpark facility from which all of the interurban cars will be removed. 

The following are the solicitation process, procedures, requirements we will be utilizing plus other critical information:
1. All prospective buyers must use the attached offer form when submitting any offers for selective items.

2. Offers must be received on or before 5:00 p.m., Thursday, October 1, 2009. No offers will be accepted after this specific date and time.

3. The offer form is to be placed in a separate, sealed envelope and mailed to:

Lake Shore Electric Railway

%Meaden & Moore,Inc.
[a Certified Public Accounting Firm]
1100 Diamond Building

1100 Superior Ave.

Cleveland, Ohio 44114-2523

Attention, Lynn Koster

4. All offers, including any comprehensive proposal submitted by Bill Wall, will be unsealed at the offices of Meaden & Moore on Friday, October 2, 2009, at 9:00 a.m.

5. All successful buyers shall be required to submit to Meaden & Moore, Inc. at the above address the duly executed Purchase Agreement, in duplicate, a copy of which is attached to this letter, along with payment in full of the purchase price in the form of a certified or cashiers check or money order made payable to “Lake Shore Electric Railway”. 
6. Said Purchase Agreement and payment must be received by Lake Shore within five (5) days after the successful buyer has been notified by Lake Shore that said buyer’s offer was the highest received. Notification will be by email only to buyer’s email address as specified on the offer form. Lake Shore’s confirmation of successful transmission will constitute notification to buyer. The five (5) day period for submission of the purchase agreement and payment will begin to run the day after notification.
7. Failure to return the Purchase Agreement and payment timely will be deemed to be a withdrawal and rejection of the offer. In such case, the next highest offer will then be deemed to be the successful buyer and that buyer so notified.
8. All Items are being sold in their present condition "As Is". Lake Shore makes no representations or warranties regarding the condition of any of the Items and shall not be held accountable for the accuracy of any of the information provided herein about the condition of any Items. All buyers should make their own independent assessment as to the condition of any Items a buyer may wish to acquire prior to submitting any offer(s).
9. All Items purchased must be removed from Lake Shore’s property within a time frame to be determined by Lake Shore but no later than December 31, 2009. Failure to remove all purchased items by said deadline, without the prior written consent of Lake Shore, shall be deemed to be a default and shall constitute a forfeiture of the purchase price paid in favor of Lake Shore as liquidated damages.
10. The successful buyer shall be solely responsible for any and all costs associated with the removal of the Items purchased, including the cost of any rental equipment required for this purpose. Lake Shore will only provide open access to its property and no assistance with the removal of said property. 

11. All cars must be removed in whole. No dismantling or disassembly of cars or parts shall be permitted on Lake Shore’s property except that associated with the removal of trucks for shipment.
12. Prior to entering onto Lake Shore’s or the Regional Transit Authority‘s property to remove the Items purchased, the successful buyer or buyer’s contract carrier shall provide Lake Shore with a certificate of insurance evidencing a general liability policy of insurance with limits of at least $1,000,000.00 per occurance/$2,000,000.00 aggregate with Lake Shore Electric Railway, the City of Cleveland, Forrest City Enterprises and the Regional Transit Authority named as additional insureds there under which policy shall provide third party liability and property damage coverage to protect Lake Shore Electric Railway, the City of Cleveland, Forrest City Enterprises and the Regional Transit Authority and other third parties from any damages that may arise from the removal of the Items purchased from Lake Shore’s or the Regional Transit Authority‘s property. 

Please direct any and all further questions to:

Mark Brookins at mbrookins@zoominternet.net 
or 
Dave Carpenter at dcarpenter8@windwtream.net.

Sincerely,

Mark D. Brookins 
